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Our Mission  

We are committed to deliver superior and customer-centric full-fledged 

banking services to our community in a friendly environment by 

deploying  competent employees and art –of –technology, whilst 

optimizing shareholders value.” 

 G 
 

GROWTH MINDSET  

• Innovative 

• Hard worker  

• Higher achievement   
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• Professionalism  

• Reliable  

• Transparent  

• Reachable  

• Digitalized  

• Affordable   

To Inspire and Enable Your Dreams 
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Message of Board of Directors’ Chairman 
Dear Gadaa bank esteemed shareholders, Board of Directors, 

management and staffs, honorable guests and all other stakeholders; 

I would like to extend my gratitude and sincere thanks to you all!  

Distinguished Ladies and Gentlemen, I welcome you once again to 

the second Annual General Meeting of your organization, Gadaa 

Bank SC. 

On behalf of my fellow board members and myself, it is my pleasure 

to present Gadaa Bank's second annual report for the fiscal year 2022–23. Additionally, I am 

proud to have participated in and directed the bank's incredible journey to get where it is now. 

You, the honorable shareholders, pay incredible cost to make Gadaa Bank a reality for the new 

generation and to develop its typical business track by putting your trust in board of directors, 

management of the bank and providing business ideas also. 

Dear honorable shareholders and guests;  

The bank came into reality with the presence of multifaceted global and domestic occurrences 

that cause more challenges on the one hand and few opportunities on the other as well. While 

countries were struggling to recover from the impact of COVID-19, conflicts and supply chain 

disruptions, the Russian-Ukraine war caused unprecedented shocks mainly on the commodity 

market that further triggered the rise in prices of food and non-food items. Domestically, the 

impact of the imported global challenges coupled with the prolonged internal conflict, instability 

and draught in some parts of the country had adversely affected the macroeconomic stance. As 

inflation reached levels not seen in many years, the NBE reacted on it by imposing various 

instrument. As a result, the banking sector was operating under the restrained monetary policy 

environment that aimed at curbing inflation, tackling economic sabotage, encouraging exports 

and maintaining reserves among others. Despite these challenging environments, I am pleased to 

announce that our Bank has entered into operation during 2022/23 fiscal year and aged six 

months since its operational date. Multiple congratulations!!!! 

In spite of several challenges, we are reasonably proud of the significant successes we have made 

in our first six months of operation. With a strong focus on our strategic pillars: strengthening 
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Unfortunately, but for very good reasons, our intent of generating profits from the very first six 

months of operation has not been realized. Gadaa Bank was formed with a broad vision and 

innovative ideas, which is by itself going to be highly challenging. The good things, we are 

pleased to note that our significant investments are already paying off and have started to fast 

translate into profits. Although the Bank registered losses in its first six months of operations, 

this was no longer the case for the fiscal year 2023/24, allowing us to register a profit from the 

beginning of the fiscal year. We have also a clear plan and a highly committed and resilient 

management team and staff to deliver increased value for our shareholders. 

On the other hand, we have consistently demonstrated our commitment to the social 

responsibilities of the communities in which we operate, with a strong focus on social wellbeing, 

financial inclusion, and environmental initiatives. During the year, we devoted resources towards 

various impactful projects and sponsorships spanning various initiatives.  

Finally, I would like to conclude by extending my heartfelt thanks and appreciation you to our 

shareholders for the trust placed in us and for your ongoing support of the Bank in the face of all 

challenges and adversity. We are confident that our bank will generate profit in a very short time 

and accordingly urge you to place our Bank in a stronger position to deliver on its mandate. 

I would like to recognize our customers for their continued support and business. Their custom 

underpins our success. I salute our management and staff for their dedication, diligence and 

commitment to the success of the Bank. Your collective efforts, team spirit and resilience have 

contributed immensely to delivering quality services and value to our customers and stakeholders 

during this difficult and challenging period of operation. I also appreciate and thank our many 

other partners and supporters who have contributed greatly to our budding success. 

On behalf of the Board of Directors, I say to you all, thank you and I wish you a happy and 

fruitful second year of operation for Gadaa Bank. 

Thank you once again for the privilege of serving. 

 

With best wishes, 

Galatoomaa! 

Gadaan Quufaa Gabbina!   
Dr. Hassen Hussien Kedir

Chairperson, Board of Directors
Galatoomaa !

Gadaan Quufaa Gabbina !
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Message from the CEO 
Dear Respected Shareholders of Gadaa Bank: 

It is with great pleasure and honor that I present to you the second 

annual report of our bank for the fiscal year ending 30th June 2023, 

and more importantly, come to you with the message that Gadaa 

Bank has delivered to meet its business objectives. I am also 

honored to be the founding CEO of Gadaa Bank, having led the 

bank on its incredible journey to where it is now. 

The fiscal year 2022/23 posed serious challenges both in the global 

and the domestic business environment. It has witnessed a number 

of challenges by the global economy which tended to reverse the 

gains obtained from the recovery of the COVID-19. It was 

subjected to multiple shocks from the pandemic to war in Ukraine, 

which has worsened overall global economic activities. As a result of which, according to World 

Bank June 2023 report, global economic growth is substantially decelerated to 2.1% for 2023 from 

its 3.1% in 2022. Global inflation has gone higher than anticipated and broadening beyond food and 

energy prices, which thereby prompted many major central banks to announce further monetary 

tightening measures with ample weigh on the recovery. 

The domestic economy has remained in growth trend despite a number of challenges, including a 

lack of security and conflict in the some parts of the country, worsening foreign exchange shortages, 

drought and flood occurrences, and spillovers from the war in Ukraine. The rising general price level 

has weakened the socioeconomic activities, exacerbating the problem. During the fiscal year, 

banking industry has been operating under difficult conditions, mainly to instability and social unrest 

in some parts of the country, as well as lower business activities due to the negative impact of the 

COVID-19 and global financial tightening, which exacerbated supply-chain disruption. In domestic 

arena, all commercial banks strive to compute for provision of similar services and share the same 

market and resources with stiff competition.  

Beside the global and domestic challenges as well as ongoing stiff competition in the banking 

industry, Gadaa bank had a remarkable opening ceremony and operational kick-off while it took 

months for operational preparation to open its door to the public on 22nd December 2022. During its 

pre-operational period, the bank undertook a number of activities and initiatives to assure that the 

ended

24th
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bank is well-positioned to start providing efficient and effective banking services from its inception. 

Establishing a quality service delivery system, designing and inculcating an enthusiastic 

organizational culture, designing successful market penetration strategy, and establishing a promising 

position in the industry are all critical factors for Gadaa Bank to implement significant system 

development during the inception period. Given the importance of these phenomenon in ensuring 

competent banking operations, enabling efficient and effective banking service delivery, 

personalizing customer experiences, making it simple to do, and implementing effective resource 

mobilization initiatives, our bank developed a number of policies, procedures and guidelines to 

ensure process efficiency and effectiveness, as well as the accountability of all employees. 

Furthermore, unlike to the practices of the domestic banking industry, our bank formulated its first 

five-year corporate business strategy before commencing its operation. This will enable the bank to 

identify its competitive advantage over the rivalry, deliver its mandate and ensure its sustainable 

growth and productive over the strategic period whilst to ensure shareholders‟ value.  

Building internal capabilities, broadening capital base, deploying state-of-the art-technology, 

deploying effective resource mobilization strategies and instituting cost-conscious culture are some 

of the strategic initiatives we have started to take actions to cope up with the dynamisms and ensure 

sustainability of the bank. We, the management and board of directors, critical evaluate and give due 

attention to capital base broaden initiatives since it‟s the undeniable factor for sustaining in the 

business, fulfilling the regulatory requirement and it‟s a pre-condition for our business expansion. 

However, these initiatives need shareholders real commitment especially in broadening capital base 

of our bank. Management of the bank has real commitment to ensure competitiveness and 

sustainability of the bank. 

Apart from its system development, our bank achieved reasonable operational performance in the 

face of a challenging global and domestic socioeconomic environment, as well as stiff competition 

and regulatory requirements, which laid groundwork for realizing our high expectations in all aspects 

of banking operations sooner in the coming year. Accordingly the bank mobilized Birr 1.6 billion 

from 75,482 depositors as at of June 30, 2023 via its 60 branches, which was operationalized within 

six months of operation. Albeit the Bank planned to start disbursement lately during the fiscal year, 

with the expectation of late deployment of credit system and to ensure strong liquidity position, the 

bank disbursed a total Birr 847.96 million. Along with the loan disbursed to customers, the bank 

made a purchase of Birr 102.13 million NBE bills. On the other hand, International Banking 
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operations generated a total FCY of USD 5.77 million from remittance, FCY dealing with NBE and 

Purchase.  

The Bank's total income as at of June 30, 2023 amounted to Birr 111.4 million, while the total 

expense of the Bank reached 246.3 million as at of June 30, 2023. On the other hand, the total assets, 

total capital and paid-up capital of our Bank reached Birr 2.69 billion, 807.8 million and 890.2 

million, respectively as of June 30, 2023. 

Moreover, the bank has registered several non-financial achievements, including acquiring of land of 

6,579M2 from Finfinne city administration at the center of financial hub for future head office 

building, which in the long run will give confidence and trust to its shareholders in the overall 

undertaking. Hence, the new headquarters construction will have financial benefits and will also 

provide considerable operational advantages for a fast-growing bank. 

Going forward, with the full support of shareholders and a strong commitment to providing service to 

our communities, Gadaa Bank will strive to expand its network and digitalization so as to be closer to 

customers nationwide and aligned with financial inclusion. We, the Gadaa Bank members, 

continuously endeavor to build a strong institution that is globally reputable, competitive, and of 

great stature, that generates exceptional value for our shareholders. Our ongoing efforts continue to 

revolve around adhering to the highest standards of governance, risk and compliance, simplifying the 

operations of the bank, and creating a more user-friendly environment for both employees and 

customers. We aim to provide customers with suitable products and services, along with a robust 

people-oriented culture. We remain focused on the profitability of the bank so that we can appreciate 

and value the needs of our shareholders. 

Finally, I would like to seize this opportune moment to extend my sincere gratitude to our esteemed 

customers who have chosen our bank and were our strength in the journey to lay a sturdy foundation; 

and the Bank‟s shareholders for their patronage; the Board of Directors for their guidance; the 

Executive Management and the entire staff of the bank for their commitment and dedication, and the 

National Bank of Ethiopia for the assistance provided to us. I am sure, with patronage of our 

esteemed customers, support and guidance from the Board of Directors, and dedicated leadership and 

staff; we will reach the height of our vision and exceed expectation, in satisfying all stakeholders. 

 

Wolde Bulto 

Chief Executive Officer 
Wolde Bulto Adugna

Chief Executive Officer (CEO)
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Sharia Advisory Committee (SAC)

Statement for the Fiscal Year Ended June 30, 2023

“In the name of Allah, the most compassionate, the most merciful, the most gracious”

Gadaa Bank is established to contribute towards economic empowerment and holistic 

transformation of the low and medium-income sections of the population in the country, and it 

has implemented interest-free banking services to enhance inclusiveness in the banking sector.

Pursuant to the Gadaa Bank’s corporate strategy to serve the community at large and NBE 

Directive SBB/72/2019 to acquire the IFB business license, by fulfilling all the requirements 

Gadaa Bank secured the license on June 06, 2023 which allows providing the interest free 

banking services and products in accordance with the sharia principles. 

In this regard, we the Gadaa Bank’s Sharia Advisory Committee ensures that the Gadaa Bank’s 

IFB operations are incompliance with the Islamic sharia principles. Since, we joined the bank as 

Sharia Advisory it has been our regular duties and responsibilities to conduct periodic reviews 

of products and services to assure that the IFB operational activities, the segregation of funds 

and transaction within the Bank and its IFB policies, guidelines and procedures issued are in 

compliance with the sharia principles and requirements.

In accordance with the duties and responsibilities of the SAC in the Charter, we are required to 

give assurance on the IFB operations and submit the report. So, this report is presented as part of 

annual report for the fiscal year ended June 2023.

Accordingly, Gadaa Bank has been started to offer IFB services in fund mobilization; fund 

utilization and service based products at its all window based and IFB dedicated branches. The 

Gadaa Bank’s Interest Free Banking services and products are designated as “Al Rayyan” which 

is brand name and described as excelling/satisfying the customers needs’.

We have reviewed the products listed above with their respected sharia principles, the policies, 

procedures guidelines, the relevant contracts and the core banking system acquired by the bank 

(Temenos/T24).
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Finally, the Sharia Advisory Committee takes this opportunity to express its warmest gratitude to 

the Board of Directors, the Bank‟s Management and staff for their cooperation and Insha‟Allah 

we will work together for the growth of the bank.  

 

Thank you very much! 

Jazakumullah khairan! 

 

 
---------------------------              ----------------------------                            ------------------------------  

Sheik Jemal Musa                Sheik Hussein Mahmud                          Sheik Musa Sheko  

        Chairman                         Deputy Chairman                                 Member & Secretary 

 

Sharia Advisory Committee (SAC) Members 

 

Sheik Jemal Musa Jilo
Chairman         

Sheik Musa Sheko Mangi
Member & Secretary

Sheik Hussein Mahmud  Hamu                         
Deputy Chairman
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BOARD OF DIRECTORS’ REPORT 
It is with great pleasure that the Board of Directors of Gadaa Bank presents to you, esteemed 

shareholders, the bank's annual performance report for the fiscal year that ended on June 30, 

2023 at its second annual general meeting. The bank started and operated for the last six months 

despite of a difficult domestic and global environment manifested by poor economic recovery, 

social instability, high level inflation, Ukraine-Russian war emanated supply shock, exacerbated 

foreign exchange shortages, drought, and the aftereffects of the COVID-19 pandemic. 

1. Major Macroeconomic Highlights of 2022/23 FY 

1.1. Global Economy  

The global and domestic economies have continued to experience contraction during the fiscal 

year of 2022/23 due to high persistence global inflation, climate crisis, security issues, and 

combative monetary policies by developed nation‟s central banks that are resulted in 

unpredictable performance of the financial sector. The global growth is projected to reduce to 

2.1% from an estimated 3.1% in 2022, while Ethiopian‟s economy is estimated to grow by 6.0% 

during 2023 (World	 Bank,	 June	 2023). The slowdown is mainly concentrated in advanced 

economies, especially the euro area, the United States and Japan. On the other hand, emerging 

and developing economies are relatively poised to have a strong growth rate.  

Commodity prices have returned to their pre-Russian-Ukraine war levels but remain historically 

high. In the twelve months of 2022/23FY, the average price of energy items increased by 16.6% 

whereas the price of non-energy items declined by 4.5% as compared to last year‟s same period 

(WB,	June	2023).	Metals prices have remained subdued amid a weaker-than-expected industrial 

recovery in China. Monetary tightening and risk aversion have led to widespread currency 

depreciations and steep capital outflows from emerging market and developing economies. 

1.2. Domestic Socioeconomic  

Beside the global and domestic challenges, Ethiopia has earned USD 3.2 billion from export 

during the first eleven months of this fiscal year. On the other hand, country level inflation 

recorded 30.8% in May 2023, which are quite high and off-target with possible adverse effects 

on resource mobilization. Food inflation stands at 28.5%, while Non-food inflation came in at 

34.4%. on the other hand, during the first ten months of 2022/23, about USD 2,261.4 million 
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worth of individual remittance was received at country level that decline by 1.2% from same 

period of 2022/23. 

1.3. Banking Industry  

As of June 30, 2023, the number of commercial banks in the industry has reached 30, of which 

29 are private and 1 public. All commercial banks strive to compute for provision of similar 

services and share the same market and resources with stiff competition. As of June 30, 2023, the 

total assets, deposits, and paid up capital of commercial banks estimated above Birr 2.9 trillion, 

Birr 2.2 trillion, and Birr 257 billion, respectively. In addition, the amount of outstanding loan 

reached Birr 1.9 trillion, which increased by 21% compared to the last year same period. 

Whereas, the third generation banks alone mobilize an incremental deposit of Birr 56.4 billion as 

of June 30, 202, where all other banks also registered growth from the previous year position. 
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2. Major Pre-Operational Activities 

In today's global and domestic dynamic environment, it is vital to create and implement coherent 

and suitable pre-operational activities and initiatives in order to thrive in business and generate 

business return from the inception period. As Gadaa Bank intends to offer a comprehensive 

banking services, play a part in economic and social growth, and go beyond providing financial 

services with a customer-centric approach while optimizing the shareholders‟ value and benefit, 

corporate business strategy is used as an essential tool for achieving and measuring the 

attainability of these goals. The bank also believes that having a corporate strategic plan, which 

will be operationally in-placed effectively, and shared by every stakeholder, will contribute a lot 

to successfully realize its long term objectives. Moreover, a well formulated strategy is an engine 

for our sustainable growth and productivity, as it dictates what resources, offers or services, 

operations, and capabilities are needed in order to realize its vision. 

To this end, Gadaa Bank has formulated its first five year corporate business strategy and begun 

to share and implement it by cascading down to its annual operational plan. In addition to this, 

the bank has been formulating different functional strategies such as Human Capital 

Management strategy, Resource Mobilization strategy, Interest Free Banking business strategy, 

Capital Growth strategy, Digitalization strategy, and many more strategic initiatives. Moreover, 

during pre-operational period, the board of directors and management had put in place designed 

appropriate web-site and ergonomics to promote the bank.    

On other hand, setting up a quality service delivery system, managing a conducive operating 

culture, designing successful market penetration mechanisms, and establishing a promising 

position in the industry are all critical factors for Gadaa Bank to implement significant system 

development during the start-up period. Given the significance of this phenomenon in ensuring 

competent banking operations, enabling efficient and effective banking service delivery, 

personalizing customer experiences, making it simple to do, and improving resource 

mobilization, our bank developed a number of policies, procedures and guidelines to ensure 

process efficiency and effectiveness, as well as the accountability of all performers so as to meet 

requirements of National bank of Ethiopia.  
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To support strategic implementation and put it on strong ground so as to offer competent banking 

service, enabling efficient and effective banking service delivery system and personalizing 

customer experiences, making easy of doing, and enhancing resource mobilization; the bank 

undertook various development on IT system/projects, including its latest and global preferred 

core	banking	System	(Temenos	T24).  

The Bank has witnessed tremendous progress following the implementation of the core banking 

system which enabled it to deliver convenient and efficient services to its honored customers. 

Besides,	 the	 recently	 launched	 Mobile	 Banking	 services	 (USSD),	 we are working to further  

enhance our IT infrastructure and digital banking so as to augment the performance of the Bank 

as well as its image. Furthermore, the Bank has been implementing its second phase Core 

Banking System implementation.  

In order to optimize interest of shareholders, the board of directors and management of the bank 

have undertaken assessment as to how to mitigate the galloping inflation. Accordingly, the bank 

has decided to purchase G+8 story building for its Headquarters. We believe that this decision 

has significantly benefited the bank in many ways. Moreover, investments on basic and 

mandatory resources including on vehicles and office furniture and equipment had also been 

made to run the business.     

It is also important to underscore that we have undertaken various activities including feasibility 

study, policies and procedures to get blessings of National Bank of Ethiopia to commence 

interest free banking operations. Accordingly, the bank had abled to get license to start interest 

free banking services in the fiscal year.  

Taking long term strategic plan of the bank into account, we have been working to acquire land 

for our future Headquarters. In return to our efforts and positive response of Finfinne 

municipality, we are managed to get plot of land at the center of the city.  

3. Operational Performance  

3.1. Deposit Mobilization  

Despite stiff competition over resource in the banking industry, Gadaa bank given especial 

emphasis for deposit mobilization during the last six months in operation. Nevertheless, deposit 
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growth portrays the growing public confidence in the Bank, which is the very foundation on 

which banking business stands. It also strengthens the base for future credit expansion which a 

growing economy undoubtedly requires as well as the base on which the Bank continued profit 

growth and shareholder benefits rest over the medium and longer term. The Bank has mobilized 

a deposit of Birr 1.61 billion from as of June 30, 2023. As the performance indicates, the „private 

and individual‟ category is the primary deposit sources that the Bank may control by availing 

more service outreach, recruiting additional customers, improving its service quality and 

implementing other initiatives as well as developing resources mobilization strategy.  

Regardless of the internal and external challenges faced, the expansion of branches and other 

strategic initiatives, together with the best efforts of the Bank's stakeholders, were the main 

contributors to the acceptable performance registered during the first six months of its operation. 

On other hand, the presence of malpractices and stiff competition in the industry induced critical 

challenges on deposit mobilization efforts of our bank.   

In terms of composition, out of the total deposits balance of the Bank, demand deposits claimed 

the	largest	share	(51%,	Birr	813.7 million)	while	saving	deposit	constitutes	about	41%	share	of	

Birr 653.9 million as at of June 30, 2023. 

Figure 1:  Percentage Share of Deposits 

 

As depicted in the figure below, during the last six months of operation period, deposit 

mobilization has shown relatively good performance, where demand deposit (including	 LC	

margin) and saving deposit registered a monthly average growth rate of 62% and 104%, 

Demand 
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respectively. The total deposit also registered an average growth rate of 84% over the last six 

months. In this instance, the increase would have been caused by a number of factors, including 

branch expansion and customer expansion, staff strength and commitment etc. 

Figure 2:  Monthly total deposit trends (in million) 

 

 

3.2. Customer Base  

The bank has managed to open deposit accounts of 75,482. On average, the bank managed to 

open 483 accounts on daily basis, which were nearly 12 accounts per branch per day. With 

regard to IFB customer, the bank only managed to recruit 7,414 accounts due to the late approval 

of service authorization by NBE.  

3.3. Branch Expansion  

As the bank pursued commitment to expand its accessibility from the very inception period, 

upon the official inauguration of our banking service 30 branches were became operational. 

During the fiscal year 2022/23, the Bank opened 60 branches in different areas of the country, 

making it the second private bank to expand its branch network with such a high pace of 

expansion within six months of operation. The branch expansion performance in Finfinnee and 

the Sheger city reached 30 branches, while branches opened in outlying areas achieved 91% of 

their target plan of 22 branches by opening 20 branches.  
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3.4. Credit Performance 

With the expectation of resource mobilization as primary focus areas of the bank during the first 

fiscal year of operation as well as the late deployment of credit system/application/, the bank did 

not plan disbursement in the month of January and February, 2023. However, due to the large 

demand of credit the bank started to entertain some amount of credit for few customers starting 

from March, 2023.  Hence, the Bank disbursed a total Birr 847.96 million the fiscal year 

2022/23. Looking at the outstanding loans by type, the Bank loans and advance stood at Birr 

858.1 million as at of June 30, 2023. Out of the entire loan outstanding, the term loan accounts 

for Birr 751.85 million while export	 (pre-shipment)	 and	 other	 Loans	 (Consumer	 and	

Merchandise)	 followed	 with	 corresponding loan amounts of Birr 99.86 million and Birr 24.7 

million, respectively. 

The bank‟s loan to deposit ratio was 52.7% and these could help the bank to manage its liquidity 

and give time to learn the stable portion of the bank‟s deposit. The Prudence in loans appraisal 

and analysis has assure the bank‟s credit healthiness as all loans and advances at the fiscal year 

were healthy. Hence, our credit expansion has been in the conformity with the growth in 

resource and was planned in a way that ensure against liquidity of the bank.  

Figure 3:  Outstanding Loans and Advance by Sector (in Percentage) 
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3.5. International Banking Performance  

Considering income from international banking as a second major income source, the Bank has 

given especial attention to FCY earnings prior to deployment of trade service core banking 

module, so as entertain few cases in manual operation. During the fiscal year 2022/23, the bank 

was able to earn a total of USD 5.77 million from three sources of FCY earnings.  During the 

fiscal year ended, the FCY earning through remittance took the largest shares of the overall 

amount of actual USD generated, accounting for 4.7 million, while FCY dealing and FCY 

purchase constituted  total USD 300,000 and 103,883, respectively. 

From the performances of major FCY earning categories planned for the period, FCY dealing 

had achieved the expected target of 120% while FCY purchase were 62% of their target plan. 

However, FCY from exports were earned only 6% of the respective plan because the delayed 

issue of the Forex bureau by the NBE, and the lack of resources for Forex operation.  

Figure 4:  FCY Earnings by Source  

 

In order to further enhance its international banking service delivery to the attainment of 

customers need and generate more foreign exchange, Gadaa bank has continued its effort to 

establish strong business relationships with internationally renowned money transfer companies 

and correspondent banks as well. Accordingly, the Bank has launched business relation with 

Dahabshiil. Likewise, the Bank has finalized to establish business relationship with Ria 

Company and also on progress with additional Money Transfer Companies. On top of that, 

currently, the Bank has created correspondent banking business relationship with 4 international 
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banks	in	 the	currency	of	USD	(4	accounts),	EURO	(1accounts)	and	GBP	(1	accounts)	till	June	

30, 2023. 

3.6. Interest Free Banking Services 

Following the approval of interest free banking service by National Bank of Ethiopia, the bank 

has undertaken various initiatives related to this business segment so as to efficiently and 

effectively run Gadaa Bank‟s Al-Rayyan banking business in accordance with the sharia 

principles. Having the approval of interest free banking service license from NBE, the bank has 

mobilized Birr 73.9 million as of June 30, 2023. Of the total, large amount is mobilized from 

Wadia saving accounts Birr	 55.9	 million)	 while	 only	 Birr	 18	 million	 was mobilized from 

Amanah deposit product during the fiscal year. 

Regarding the accessibility of interest free banking service, the bank has adopted window based 

services over all its branches and dedicated full-fledged IFB branches. During the fiscal year 

ended June 30, 2023, the bank launched its IFB service throughout all conventional branches and 

has	managed	to	open	one	full	dedicated	branch	(Furi	Hilal	Branch)	in	Finfinnee	city.		 

         Furi Hilal Branch Inauguration  
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Figure 6:  Expense by Source (Million Birr) 

 

3.9. Profitability  

The fiscal year 2022/23 stands as a pivotal year for Gadaa bank, representing a remarkable 

milestone in our journey of banking business operation so as to laydown strong foundation for 

business sustainability and profitability early in the next fiscal year. The bank had undertaken a 

number of investment including branch expansion, human capital acquisition and IT 

investments. These investments take time to yield results. To put the bank in a position to 

generate results in the near future, the bank chosen to bear large up-front establishment expenses 

even at the cost of showing a loss in our first six months of operational period. During the 

2022/23FY, the bank had registered a loss of Birr 87.23 million after tax. The bank planned to 

implement a variety of initiatives that enhance its revenue sources over the next year in order to 

meet the significant expenses incurred so far as well as its anticipated future expenses and to 

recognize breakeven earlier than expected. 

3.10. Balance Sheet  

Asset: At the end of the financial year 2022/23, the total asset of the Bank stood at Birr 2.69 

billion growing by 307 percent from June 30, 2022 position of Birr 660.2 million. Of the total 

asset, the loans	 and	 advances	 to	 customers,	 cash	 and	 balances	 with	 banks	 (including	 time 

deposited in other commercial banks) took the lion‟s share of 32%	(Birr 858.1 million)	and	27%	

(Birr	731.85	Million),	respectively; and followed by Property, plant and equipment with share of 

22%	(Birr	590.78	million). 
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Capital: The Bank‟s total capital at the end of June 2023 reached Birr 807.8 million growing by 

only Birr 240.5 million or by 42 percent from its June 30, 2022 balance. The paid up capital 

reached Birr 890.2 million, growing by Birr 327.7 million or by 58 percent from June 30, 2022 

position. To increase and meet the regulatory requirements the bank shall give attention in the 

coming year.  

4. Human Resource Management 

Gadaa bank by considering the 

importance of talented human capital 

as a key source of sustained 

competitive advantage and only 

skilled and efficient people can 

manage the financial risks and 

complexities involved in the banking 

sector, talented human capital is 

identified as one of the strategic 

pillars during its first five year 

strategic period.  Hence, during pre-operating period and then the bank has given especial 

emphasis on acquisition of capable workers as the most crucial things that can be done to ensure 

that the pre-operating processes go well and that could lay the groundwork for future success.  

Accordingly, the bank recruited a total of 478 permanent employees and 497 outsourced non-

clerical employees as of June 30, 2023. Looking at the staffing distribution by location, the head 

office	 has	 164	 staffs	 (34% of share)	

and branches have 314 employees 

(66% of the total headcount). 

Furthermore, efforts have been made to 

automate human resource activities 

through ongoing in-house IT 

development.  

 In terms of occupational 

categorization, the majority of 
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permanent staff hired at the head office, apart from managers, is classified as experienced 

professionals, junior level employees, and non-clerical workers, making up more than 64% of the 

total headcount.      

The bank also believes that via successfully execution of its strategic plan, it would be able to 

thrive and establish itself as a major player within the industry by investing heavily in the 

development of its human resources. To this end, training on a range of subjects was provided to 

2,222 employees during the fiscal year of 2022/23, in line with the Bank's clear objectives for 

human capital development. So, as of June 30, 2023, Birr 3.02 million was invested in training 

and human resource development to increase staff members' capacity to carry out activities as 

required.  

Staff Training 

Staff Training
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5. Summary of Board of Directors Performance In 2022/23  

Board of Directors of Gadaa Bank is mandated to manage the business affairs of the bank subject 

to applicable laws. Accordingly, the Board of Directors have been performing activities 

pertained to it and held nineteen meetings in the fiscal year. In addition to conducting regular 

meetings and overseeing business activities of the bank, the Board members have been 

participating in resource mobilization in different aspects.  

Moreover, in a bid to effectively discharge its responsibilities, board of directors have 

reorganized itself into three subcommittees including Human Resource and Business Affairs, 

Audit and Risk Management & Compliance. In its regular mandate, among other things, the 

board has managed to discuss and approve more than 24 documents	 (policies,	 Procedures,	

guidelines,	and	 frameworks	under	 its	authority);	effectively	assigned	senior	management	staffs	

of the bank; approved Five Years Strategic Plan of the bank; and passed resolutions on investing 

in	 profitable	 companies	 (OIC	 and	 ETHSWITCH although not yet actually invested), and on 

acquisition of HQ for the bank. More importantly, the board has been committed to comply with 

NBE's requirements to enable the bank stand and get ahead in banking business.  

6. Gadaa Bank’s Business Outlook for the Next Few Years to Come 

Although it has certainly not been ideal for the banking sector to launch at one of the weakest 

points in the global economic cycle and in the face of such a difficult domestic macroeconomic 

environment, Gadaa Bank is operationalizing by taking into account challenges and difficulties 

that will ultimately strengthen and establish a strong foundation for its future. On the other hand, 

Gadaa Bank joined the banking industry at a time when policy changes allowed foreign banks to 

operate in the country, established capital market, and allowed payment operators, including 

foreign telecom operators and other Fintechs, to operate in the financial sector. These changes 

also brought about a new level of dynamics for the industry. The bank is taking aggressive 

measures to address both the challenges and opportunities that the development provides. 

In the year ahead, the Bank will continue to expand the full range of banking services it has been 

offering since its establishment and also additional ones, be it mobilizing deposits, providing 

loans, offering international banking services or linked and beyond these services. There are a lot 
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of initiatives and activities that are already begun or soon to be commenced in the new fiscal 

year.  

 To support the Bank‟s fast-growing operations, capital base broaden initiatives is our top 

priority since it‟s the undeniable factor for sustaining in the business, fulfilling the 

regulatory requirement and, moreover, it‟s a pre-requisite for our business expansion. 

However, these initiatives need shareholders real commitment especially in broadening 

capital base and promoting of our bank to the public.  

 Using cutting-edge technology and being digitally competent remain indispensable areas 

of focus starting from the point of inception. It is critical to the bank's ability to seize new 

possibilities by providing a range of service choices and streamlining, speeding up, and 

securing transaction processing for our customers. It also helps to provide customer-

centric service across all touch-points of the bank. Hence, the bank intends to accelerate 

the implementation of the whole procured and newly procured cutting-edge technology in 

order to improve the effectiveness, efficiency, and accessibility of financial services for 

its valued customers.  

 To become profitable as early as possible and ensure sustainability in this regard, the 

bank will priorities process optimization and effectiveness through the nurturing cost-

conscious organizational culture. Gadaa Bank is now comfortably registering profits on a 

monthly basis and we intend to register profit this fiscal year 2023-24. This will enable 

the bank to deliver value to our valued shareholders while also fostering customer loyalty 

and confidence.   

 The bank will continue to create strategic alliance with various partners and put up its 

best effort to carry out all of initiatives in an effect of sustainable future for all 

stakeholders and to advance operational excellence. And these focus areas are: improving 

its accessibility through physical and digital channels; providing a broad range of goods 

and services that will continue to cater to the needs of various societal segments; 

fostering a high-performance culture among our staff and investing in them to develop a 

skilled, motivated, and future-ready workforce; providing dependable and convenient 

service quality; cultivating relationships with customers; improving resource mobilization 
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and utilization capacity; creating a more efficient organization; improving process 

effectiveness; and upholding and strengthening a strong brand image. 

 For customers, trust and preferences are based on the quality, responsiveness, and 

consistency of their experiences. We have given our employees empowered to satisfy 

customers with a human-touch combined with technology. Hence, our bank tenet of 

delivering a banking experience that is seamless, intuitive, and effortless by launching 

pioneering products, enhancing our digital capabilities, and keeping customer 

convenience at the center of everything that we do. Additionally, in the year ahead will 

deliver the convenience of multi-channel banking services that have been on pipeline, 

including ATMs, Internet Banking, Credit card, and Call Center service. To deliver the 

same, we are committed to find innovative solutions that keep our customers safe and 

able to deliver prompt service for the banking business they need, when they need them. 

 Nurturing talented human capital is Gadaa Bank's top priority since employees are 

essential to the bank's success in the face of challenging and dynamic environment, 

technology, and customer demand. The bank commits to fostering confidence and trust 

for the bank among all stakeholders and equips its employees to continuously strive to 

provide customers with best-in-class services. We will continue to build a fair, diverse 

and performance-driven culture, guided by the principles of innovativeness, 

aggressiveness, stability, detail oriented, people oriented, result oriented, teamwork and 

our five Core Values that drive our behavior and actions at work. 

 Gadaa Bank is finalizing the process of acquiring land for the purpose of building a 

future headquarters. In this regard, the Bank has finalized the lease arrangements for a 

plot of land in the middle of city where it is expected to become the Hub financial sector. 

In the fiscal year ahead, the Bank will plan to float a bid for architectural design that 

devises the Gadaa ideologies and our future business. The new headquarters construction 

will be expected to bring about financial benefits and considerable operational 

advantages for a fast-growing bank. 

 We firmly believe in interacting and collaborating with strategic partners who support us 

in addressing the effects of our business on communities, the environment, and 
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customers. Gadaa Bank intended to expand its strategic partnerships with many 

stakeholders beyond what it has previously accomplished. 

 Finally, we are confident that with your (shareholders‟), esteemed customers‟ and other 

stakeholders‟ support we will overcome this season of difficult and challenging economic 

conditions, stiff competition over resources and build up our bank on strong foundation 

that make a well positioned to take advantage of the opportunities in the economic 

prospects and success of our country and deliver noticeable value to our shareholders. We 

continue to grow in key areas of focus and our strong points that ensure our well 

positioned looking forward. 
 

7. Vote of Thanks  

The Gadaa Bank‟s Board of Directors and the Executive Management would like to seize this 

opportunity to express their gratitude to the esteemed customers of the Bank, shareholders, 

employees and the National Bank of Ethiopia, the Federal Document Authentication 

&Registration Services and the unstated stakeholders  for their unreserved assistance in enabling 

the Bank to achieve its objectives. 
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